POLICE DEPARTMENT- CHIEF JASON LALIBERTE

MEMORANDUM

DATE: 06/10/2019

TO:

MAYOR SCHAUB AND TOWN COUNCIL

FROM: CHIEF JASON LALIBERTE

RE:

EATONVILLE POLICE DEPARTMENT’S
MAY 2019 REPORT

General

As | complete my first full month as the Chief of Police, | am pleasantly overwhelmed with positive

response from the citizens and employees/government of the Town of Eatonville. 1 have continued to evaluate
the daily operations and completed most of my short-term goals. | continue to asses and implement my long-
term goals and seek out innovative ways to enhance and improve the Eatonville Police Department.

Public Safety Committee

The process for obtaining ballistic heimets and heavy vests is underway. | have obtained a quote and
am continuing with research. | am researching possible grant resources for this equipment as well.

Management Activities

The selection process to fill the police officer position vacancy is progressing. Candidates are nearing
completion of the background investigation process, which is facilitated by the National Testing Center.
| contacted the background investigators and they assured me the candidate backgrounds will be
completed by the June 24" deadline.

| have been reviewing and editing the current policy and procedure manual through LEXIPOL. | am
evaluating its accuracy and relevancy. | ensured that the Use of Force and Officer Vehicle Collision
sections are parallel to the Pierce County Sheriff's Department's as they provide the review for the
Board of Professional Standards and the Accident Review Board.

| have been informed by Gaille Finley the officers’ morale is at its highest in years.

I met one on one with Officers Anderson and McGuire. | will be meeting with Officer Wade in the near
future. Among the topics of discussion with them were equipment and training needs/desires,
professional growth, expectations and improves/sustains.

| continue to hold team meetings every other Thursday. We cover current Department events and
select a training topic to discuss. The floor is open to comments and concerns and every officer has a

chance to have a voice,

| was unable to attend the May 28" Town Council meeting due to an unforeseen personal commitment.




Heather Songer, our social media volunteer, continues to design the social media platforms (Facebook,
Twitter, Instagram). Her goal is to be able to “go live” with the platforms as soon as the archive
provider is approved.

Preparations for National Night Out (NNO) are still underway with assistance from Abby Gribi, Kathy
Linnemeyer, Gaille Finley and Amanda Kenyon. In addition to the Pierce County Sheriff's Department’s
SWAT Team and K9 Unit, PC Search and Rescue has committed to providing resources to NNO.
Amanda Kenyon, the community program coordinator for PCSD, will also be assisting and providing
input/resources for the planning.
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Eatonville Power & Light
Superintendent Dan Sharpe Llinemen Nestor Sundita Jesse Carroll

May 2019

Reconnect & Disconnect
Reconnect 9
Disconnect 7
Shutoff 5

Power locates

Locates for Comcast
Locates home owners
Locates rainier connect
Locates for contractors

Parks

Picked up garbage

Clean parks

Locked &unlocked bathrooms

Power & light

Power repairs and outages

Maintance on power lines around town
Replace meters

Trim trees

Worked on carter st

Misc.

Safety meeting

Help public works

Banner up & down

Put up flowers & flags

Cemetery ready for Memorial Day




